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Overview  
In recognition of Safety Week, the Construction Suicide Prevention 
Project (CSPP) provided a comprehensive Safety Week Packet designed 
to integrate mental health and suicide prevention into jobsite  
safety culture. 
 
In response to the staggering rate of suicide deaths among 
construction industry workers, Lines for Life, a nonprofit dedicated to 
substance abuse and suicide prevention, partnered with leaders across 
the construction industry to form CSPP. 
 
CSPP represents large and small construction companies, 
subcontractors, building trades, unions, safety specialists, OSHA, SAIF, 
and healthcare partners. We strive for a jobsite culture where mental 
health conversations are as routine as safety updates and the morning 
stretch and flex. 
 
Our Mission: 
To develop and implement a unified strategy for reducing suicide and 
promoting mental well-being in the construction industry. 
 
What CSPP Offers 
CSPP meets companies where they are — whether new to mental 
health initiatives or expanding existing programs. We provide expertise 
in suicide prevention tailored specifically to the construction industry 
and help companies build a culture where asking for help is normalized 
and supported. 
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Purpose of the Safety Week Packet 
The CSPP Safety Week Packet is designed to: 

• Elevate mental health as a core component of jobsite safety
• Provide accessible, practical tools for crews and leadership
• Reduce stigma around mental health conversations
• Increase awareness of suicide prevention resources
• Encourage year-round engagement beyond Safety Week

Construction workers are experts in physical safety and are consistently 
reminded of the consequences when safety procedures are not 
followed. Our goal is to ensure workers are equally well-versed in 
mental health safety. The construction industry loses more workers to 
suicide than to all jobsite accidents. It is imperative that we address this 
issue directly and equip workers with comprehensive tools to seek and 
offer help. 
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Sample Toolbox Talks 
Toolbox talks are an effective way to introduce new safety topics on the 
jobsite. CSPP provides a robust library of downloadable mental health 
toolbox talks, including: 

• What Is Depression and Anxiety?
• Recognizing the Warning Signs of Suicide
• Financial Stress and Mental Health
• Anger and Suicide
• Mental Health and Safety

Each toolbox talk includes: 
• Facilitator guide
• Discussion questions
• Downloadable handouts
• Access to short educational videos
• Additional resource links

All materials are available free of charge. 

To find and download all our Toolbox Talks click the link or scan the 
code below. www.suicide-stops-here.org/toolbox-talks 
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Construction CareLine 
Muster points are foundational to emergency action plans on 
construction sites. In an emergency, they provide a safe space away 
from hazards where teams reconnect, assess, and respond. 

The Construction CareLine serves as a mental health muster point — 
a confidential, non-judgmental space where workers can get support 
for whatever they are facing. 

Construction presents unique personal and professional stressors that 
impact mental health. The Construction CareLine provides: 

• Confidential support
• Non-judgmental listening
• Crisis intervention
• Resource referrals
• Immediate access to trained professionals

This service ensures that workers always have a safe place to turn. 
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Online Assessment Tool 
CSPP continues to provide practical tools to help the construction 
community prevent suicide and connect people to support. In 
partnership with CHESS Health we are pleased to announce the 
upcoming launch of new online assessment tools. 
 
These confidential assessments will help individuals check in on 
concerns related to mental health or substance use. Workers will be 
connected to CSPP resources including the Construction CareLine. 
 
The initial five assessments focus on: 

• Alcohol 
• Drugs 
• Anxiety 
• Depression 
• Gambling 

 
Beginning in May, the assessment questionnaires will be available 
through the CSPP website. 
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CSPP Resources and Materials 
CSPP continuously creates new resources and content for workers to 
engage with and for employers to reference. We know that stigma and 
shame are barriers that keep construction workers from asking for 
help. Our goal is to make accessing help as easy, confidential, and 
simple as possible. We offer a variety of 
resources available for download on our 
website for your jobsite. Our resources 
include a Safety Plan sheet, local and 
national mental health and substance 
use resources, and flyers to hang 
in breakrooms. 
 
Additionally, you can order hardhat 
stickers by emailing the CSPP Outreach 
Coordinator at emilyh@linesforlife.org 
 
 

To find and download all our resources click the link or scan the code 
below. www.suicide-stops-here.org/resources-2023/ 
 
 

mailto:emilyh@linesforlife.org
http://www.suicide-stops-here.org/resources-2023/
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Training Opportunities  
CSPP offers a variety of trainings addressing factors that contribute to 
mental health challenges in construction. 
 
Our most requested training is Question, Persuade, Refer (QPR), an 
evidence-based suicide prevention training that teaches participants 
how to: 

• Recognize warning signs 
• Engage in supportive conversations 
• Connect individuals to appropriate resources 

 
Additional offerings include: 

• Customized training for crews 
• Leadership and management-focused sessions 
• Mental health awareness workshops 
• Industry-specific prevention education 
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Year-Round Support  
Safety Week is not the only time CSPP is available. We work with 
companies year-round to integrate mental health into safety culture 
through: 

• Ongoing training 
• Resource distribution 
• Policy consultation 
• Leadership engagement 
• Jobsite campaigns 

 
Our goal is sustainable change — well beyond a one-week initiative. 
 
Join our listserv here to get involved! 
 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=1AvOxdeqrEGNH3tO3akNJepSunukbbhAjZlvajCrTjFURDU4RTE0RFdVVVE0NEU1Nzk4NDUzN0ZDNy4u
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Membership Support 
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Our Members 
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Expected Outcomes  
By implementing the CSPP Safety Week Packet, companies can 
expect to: 

• Increase awareness of mental health and suicide prevention 
• Normalize conversations around mental health 
• Strengthen peer support on jobsites 

o Build intervention support skills on the jobsite 
o Availability of resources 

• Improve employee well-being and retention 
• Demonstrate leadership commitment to total worker safety 

 
 
 

Join Us 
Safety includes both physical and mental well-being. Through the CSPP 
Safety Week Packet, companies can take meaningful steps toward 
protecting their workforce from one of the most pressing safety issues 
in the construction industry. 
 
CSPP stands ready to partner with you in building a safer, healthier 
construction culture — during Safety Week and beyond. 



© 2026 lines for life. All rights reserved.


	back-toc: 
	toolbox-link: 
	resources-link: 
	careline-link: 
	training-link: 
	year-round-link: 
	membership-link: 
	assessment-link: 
	outcomes-link: 


